
MEMBER BUSINESS
OVERVIEW 2021

Baltimore’s maker economy 
by the numbers



EXECUTIVE SUMMARY
This presentation includes the results of Made In Baltimore’s annual member survey.  All 275 businesses that held 
the Made In Baltimore business certification in May 2021 were invited to complete the self-reported survey  during 
the months of June & July 2021.  157 businesses responded to this survey (57% of certified businesses). All 
information presented reflects 2020 numbers. 

This presentation is broken into three sections that reflect the key ‘vital signs’ of the MIB business community: 
People, Profits, and Production Space. Our goal is to track these metrics annually, providing insight into trends 
within Baltimore’s maker economy.  This is MIB’s third annual member survey. 

The findings show that the network is becoming more diverse overall, and that jobs supported by the network 
increased by 123. Total revenue across the network grew by $12M and businesses owned by Black women saw a 
median annual revenue increase of $2,000.  Real estate usage continued to increase, with a concentration of 
spaces of 2,000 sf or less. Black-owned businesses are more likely to report an intention to increase their 
production space size in the coming year. 

This year, we’ve also added a ‘Trends’ section that analyzes responses from members over three years of survey 
data.  The trends show modest gains in revenue, employment, and production space across the network, but also 
highlight the persistent disparities across race and gender.



KEY FINDINGS

PEOPLE
  157 Businesses
 

  1,450 Jobs
 

  47% POC-Owned
  

PROFITS
  $32M Revenue
  

  Food & Bev is highest   
  earning industry
   $9 Million

  10:1 disparity 
  difference in median revenue   
   between businesses owned by 
   white men : black women

PRODUCTION SPACE
  2,205,387 sf in use
  

  683 sf median size
  (-19% from 2020)

  36% Home-based
  (No change from 2020)



PEOPLE
67.5% of MIB businesses are 
owned by women, and 47% are 
owned by people of color. 

We track ownership demographics to 
ensure our community at minimum 
reflects Baltimore City’s diversity.  

In the past year, we saw our 
membership shift slightly towards 
male-owned businesses by 5.5% and 
slightly towards POC-Owned businesses 
by 5%
 

2020 MIB GOAL
Increase % of POC-Owned businesses in 
the MIB network
   ACCOMPLISHED

Raina Smallwood
Owner and Founder of Adorn Vintage



Employment in the MIB 
Community grew by 123 jobs.

1,110 Full-Time Employees
339 Seasonal or Part-Time
1,449 Total Jobs

This job growth reflects an increase of 
230 full-time jobs, and a decrease of 107 
seasonal or part-time jobs. 

2020 MIB Goal:
Increase # of jobs supported by the MIB 
network
     ACCOMPLISHED 

PEOPLE
MIB businesses tend to be 
very small: 85% have fewer 
than 10 employees, and 55% 
have 3 or less.

Additionally, 31% of our members run 
their businesses only part-time, and 27% 
are owner-operated with no employees 
at all.  

Before many of these businesses can 
create any jobs, they must first transition 
from part-time side hustles to full-time 
businesses.

2020 MIB Goal:
Increase % of full-time entrepreneurs in 
the MIB Network.
NOT ACCOMPLISHED

The % of full-time entrepreneurs 
decreased by 8%, driven mostly by an 
influx of new part-time entrepreneurs in 
the network.

   

Worker-Owners at 
Taharka Brothers Ice Cream



Stark employment disparities across race and 
gender persist, but the gap has shrunk

White-owned businesses employ at 2.2x the rate of POC-owned 
businesses, a slight decrease from 2019.

The average employee count among white-owned businesses is 8; 
among POC-owned businesses, it is 3.7. Both groups saw a decrease 
in average employee count, but the decrease was greater for 
white-owned businesses. 

Businesses owned by men employ at 3.7x the rate of businesses 
owned by women, also a slight decrease from 2019.

The average employee count among male-owned businesses is 12.3; 
among woman-owned businesses it is 3.3.

   MIB GOAL
Increase average employee count among woman-owned 
& POC-owned businesses

PEOPLE

The team at 
Maryland Medical Industries



PROFITS
MIB members reported over 
$32M revenue in 2020*, an 
increase of $12M from 2019

Despite the economic slowdown 
brought on by the COVID-19 pandemic, 
49% of MIB members reported an 
increase in revenue in 2020.

2020 MIB Goal:
Increase annual reported revenue in the 
MIB network
     ACCOMPLISHED

2020 MIB Goal:
Increase median revenue of woman and 
POC-owned businesses
MIXED RESULTS

A look at median earnings by business 
owner shows that disparities persist, 
but with some positive change: 
businesses owned by Black women 
saw median revenue increase by 
$2,000.

Median Business Revenue

Race & 
Ethnicity

Female Male

Black $20,000
(+$2,000 from 2019)

$55,000
(-$7,500 from 2019)

White $45,000
(-$2,500 from 2019)

$180,000
(No change from 
2019)

   MIB GOAL
Increase median revenue of 
woman and POC-owned 
businesses

Jo-Ann Enwezor, 
owner of WE ARE MAUD

*111 businesses responded to this question 
in the survey



PROFITS
Earnings are led by the Food & 
Beverage product industry

Apparel & Accessories make up the 
largest industry group of MIB 
businesses (34), followed closely by 
Food & Beverage (25). But F&B 
continues to dominate earnings as a 
sector, with large revenue increases 
reported by breweries. 

Medical Products Manufacturing is a 
new category introduced to our survey 
this year, and replaced Printed Products 
as the third highest earning sector. 

   MIB GOAL
Establish industry-specific 
strategies for growth in the MIB 
network.



PROFITS
72% of makers earn most from 
direct-to-consumer sales

The majority of MIB businesses primarily 
rely on e-commerce and in-person events 
(craft fairs, trade shows, etc.) to sell their 
products. 

Despite the elimination of in-person events 
in 2020, our members continued to reach 
their customers online:  last year, 18% of 
MIB makers created an e-commerce 
presence, and 37% expanded an existing 
online presence.

   MIB GOAL
Increase the share of wholesale as a primary 
revenue generator in the network



PRODUCTION SPACE
MIB businesses use over 2M sf of real estate, mostly in spaces of 
2,000 sf or less
In total, the MIB community utilizes over 2.2 million square feet of production space.

However, this total is mostly attributed to the presence of a few larger manufacturers. 
In fact, just 17 businesses account for 93% of the total production space, while 141 
businesses account for the remaining 7%.

When we remove these 17 companies that make up the largest 10%, we can see that 
the majority of MIB businesses operate out of spaces below 5000 square feet.

Furthermore, last year we saw the the median production space size shrink from 850 sf 
to 683 sf. This due largely to the onboarding of new home-based businesses to our 
network.

   MIB GOAL
Continue to increase median production space size in the MIB network

   MIB GOAL
Increase MIB engagement with larger manufacturers



PRODUCTION SPACE
45% of businesses in the network 
plan to expand their production space 
in the next year.

Of the businesses that intend to expand next year, 
Black-owned businesses are over-represented. In 
other words, a higher proportion of Black-owned 
businesses are planning to expand their 
production space next year.

While MIB strives to support all businesses in the 
network, we also aim to remedy existing 
disparities with our programs.  Programs like the 
Home-Run Accelerator are specifically designed 
to support the growth needs of POC-owned 
businesses.



PRODUCTION SPACE
38.5% of MIB makers are based out of the owners home. Of those, 
91% are women-owned, and 46% are Black-owned.

One of MIB’s permanent goals is to shift home-based businesses to commercial 
production space. We focus on this goal in particular, because the demographics of 
home-based businesses reflect existing racial and gender disparities.

Breonna Massey, 
owner of Slay Naturals and an 

HRA alum has acquired a building 
to expand her production capacity

Program Spotlight: 
Home-Run Accelerator

Over the past year, MIB launched the Home-Run Accelerator, an accelerator program for 
home-based businesses ready to scale up into commercial production space. The 2021 
HRA cohort consisted of 12 businesses: 10 were women-owned, 10 were Black-owned.

HRA consisted of 8 weeks of business development curriculum, followed by 3 months of 
peer mentorship and a series of production space tours in 5 Baltimore neighborhoods. 

At the time of this report, 3 businesses from the cohort have moved into new space, and 
5 have leases in negotiation. 



TRENDS
Launch event for the 

State Of Urban Manufacturing Study with 
the Urban Manufacturing Alliance in 2018

With 3 years of survey data, we can 
begin to see MIB’s impact on 
Baltimore’s maker economy over time



TRENDS: PEOPLE

Highlights
Challenges COVID-19 slowed business, forcing many MIB members to lay off employees. Prior to the pandemic, the number of 

jobs in the network as a whole had been increasing, but these gains were reduced.

Employee counts among BIPOC-owned businesses have increased slowly but steadily since 2018. Throughout the 
hardships of the last few years, minority-owned businesses were able to retain their employees. 



TRENDS: PROFITS

Highlights
Challenges Businesses owned by white males have a much higher median revenue than the network as a whole. Furthermore, 

this gap has widened over the last few years. Median revenue for the network as a whole remains around $55k, while 
median revenue for white male-owned businesses increased from $120k to $180k

Total revenue generated by Baltimore’s maker community has increased since 2018. Furthermore, the median 
revenue of BIPOC-owned businesses has increased at the same rate as the network overall.



TRENDS: PRODUCTION SPACE

Highlights
Challenges Changes in production space over the past few years exacerbated existing disparities; the median production space 

among white male-owned businesses doubled, while the median production space increases for BIPOC-owned 
businesses and women-owned businesses were more modest. We also see that the total production space among 
BIPOC-owned businesses decreased significantly between 2019 and 2020.

Median production space for the network as a whole has steadily increased over the past few years; MIB businesses 
are expanding into bigger spaces and having a bigger presence around the city. Furthermore, this is closely mirrored 
by an increase in median production space among women-owned businesses.



Network 
Connectivity

Opening weekend of 
the Home-Run Accelerator



29% of MIB businesses collaborated with 
another member of the network in 2020

Through our programs, MIB strives to create a “small business 
ecosystem” made up of a network of makers, retailers, and 
makerspaces  that support one another and collaborate.  By 
strengthening this web of connections, we help create a more 
resilient local economy that is better prepared to identify and 
share resources during times of upheaval.

In this year’s survey, we began to track some of the ways MIB 
members are utilizing the network. Here are some responses:

“[We give our] compost to Tortuga Kombucha”

“Found Studio helped me switch my space to retail. Also, 
carries my earrings and signs.”

“We used Natasha's Just Brittle on chocolate we made for our 
Mother's Day gift box”

“Folks in the MIB network volunteer and teach with us. Kate 
from Bliss Woodworks and Lawrence from Heavy Paper 
Co….offer a ton of knowledge both on where to buy local 
materials and how to use them.”

NETWORK CONNECTIVITY



MIB Makers share space.

NETWORK CONNECTIVITY
MIB Retailers carry local products.

27 makers utilized a makerspace, 
commercial kitchen, or other shared 
production space in 2020.

MIB makers were asked which retailers carry their 
products. Here are the top-reported retailers.

Note: to qualify as an MIB retailer, a business must carry 
products from at least 3 MIB makers

Doubledutch Boutique           11

Found Studio | Shop              10

Baltimore Museum of Industry              10

The Codex Club        9

Bird in Hand Cafe           8

Parkway Theater   7

Mt. Royal Soap Company        7



MIB PROGRAMS
Photo shoot for 

the 2020 MIB Lookbook



With COVID-19 preventing pop-up stores, MIB shifted the focus to other programming.

MIB began as a pop-up store in 2015, and pop-ups remain one of our signature programs. In past years, the pop-up stores have 
consistently drawn the most member participation (in 2019, the Pop-up Store on North Ave engaged 85 members). However, 
with the COVID–19 pandemic limiting in-person programming, MIB developed a variety of virtual programs that received lower 
but steady participation.



The MIB logo continued gaining ‘brand recognition’.

The MIB logo signifies that a product is locally-made, making it more 
appealing to values-conscious shoppers. The more the MIB logo is 
utilized by our network, the more recognizable, and therefore useful, it 
becomes.  

In 2020, more than half of MIB members used the logo on their website. 
During a year when consumers increasingly relied on online shopping, 
the MIB logo had a substantial presence.

The MIB logo in use on Mt. Royal Soap’s 
hand sanitizer packaging.



Member satisfaction with MIB programs and services is high.

91% of businesses rank MIB a 7 or higher on a 10-point scale for their likeliness to recommend the program to 
others (a 6% from previous years!). We’re proud of this response, but not complacent.  We are always striving 
to do better and create more value for more of our members.  



Questions or Comments?
Contact Andy Cook

andy@madeinbaltimore.org

Learn more about MIB businesses and programs at
www.madeinbaltimore.org


